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About the book

Fake work produces the evidence of work. Fake learning produces the

F e el S evidence of learning. Al can now produce both in a minute or two. Sun asks

what keeps its value: work that could fail, questions worth asking, craft, and

L ik e work that compounds.

A book of ideas about fake work, fake learning, and what will last when Al

Pro gre SS can blow it all up.
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What the book argues

o Fake work and fake learning. Fake work produces the evidence of work. Fake learning produces the evidence of
learning. Both feel like progress, which is why they last so long.

¢ Al can blow it all up. Al can now produce that evidence in a minute or two. Sun predicts it will first inflate fake
work, then, over a decade or two and unevenly, destroy much of what that evidence was worth.

¢ Real work can fail. What makes work real isn’t that it succeeds. It’s that it could fail, at something that matters to
someone who depends on it. Fake work never has to lose; it only has to survive inside the story.

* What can’t be written down. Nouns are what you can list: tools, titles, frameworks. Verbs are what you can do.
Most of what we’re paid for is craft: it has no correct answer, but it has better and worse, and it is learned by doing
real work and learning from people who know more. Al is extraordinary at nouns. Verbs grow slowly, in the person
who does the work.

¢ Make what lasts. Choose the question, then choose work that compounds: work whose result today raises the
return on every step after it.

* Good students, wrong game. An exam is the one place where every question has a correct answer. School trains
capable people to find it and to please whoever is grading, and they carry the habit into work, where there is no
answer key. Years of fake work deepen it, until a senior title comes with no clear answer to a simple question: what
can you actually make happen?

Questions to ask

1. What is fake work, and why is the most dangerous kind diligent rather than lazy?

2. You once wrote a thirty-six-page analysis that nobody could act on. What did it teach you?

3. A team you supported hit both of its goals and was cleared out anyway. What does that say about metrics?

4. Why do you expect Al to inflate fake work before it destroys its value?

i

. Why do you say AI's most characteristic failure isn’t being wrong, but being correct but not right?

6. Why does silence at work score zero, when most of us act as if it scores ninety?

|

. What happened at that McDonald’s sign in 20227
8. Why does choosing the question matter more as Al gets better at answering?
9. You say the things most worth learning can’t be written down. How does anyone learn them?
0. What would you tell a manager who wants a team to use Al without drowning in polished output?
[1. What does “make what lasts” mean for someone early in their career?
Lines from the book
I At work, silence scores zero, but we act as if it scores ninety.
I When work-shaped output costs almost nothing, the shape of the work stops proving much.
I You get good at whatever feedback loop you live in.
I The feeling of progress is cheap now, and getting cheaper.
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